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OPERATIONS RESEARCH
CONFERENCE 2025

Smart Decisions, Smarter Organizations:
OR for Competitive Advantage!

ABOUT THE CONFERENCE:
The Operations Research Conference brings together leading
minds from industry and academia to explore how modeling,

optimization, and analytics drive real-world impact.

November 28, 2025 ;’e?‘T‘e;j s loL
9:00 AM — 5:00 PM 815 TSkl

Anekal, Bangalore

For more details, visit our website: OR CONFERENCE 2025

Register here

TVS Institute for Quality and Leadership


https://www.tvsiql.com/iql-conference/operations-research-or-conference-2025/
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OPERATIONS RESEARCH CONFERENCE

09:00 -09:30 AM
09:30-09:35 AM

2025
Conference Agenda

‘ Registration

Inauguration

09:35-09:40 AM

Welcome Address
Mr. ARajkumar, Head, Business Planning

09:40 - 09:50 AM

Evolution and Impact of Operations Research Communities of
Practice (CoP)
Dr. Nitin Sachdeva, Principal Data Scientist

09:50 -09:55 AM

ORJourney by IFQM
Dr. Ravi, Dean of IFQM

09:55-10:10 AM

Keynote Address 1: Competing on Decisions: Powered by

Intelligence and Science
Dr. Ramesh Rajagopalan, Founder of Set Connect Al

10:10-10:25 AM

Keynote Address 2: Democratizing Optimization for Business

Excellence through Generative Al and Agentic Al
Prof. Manoj Tiwari, Founding Director of [IM, Mumbai

10:25-10:40 AM

IFQM Director and CEO Address
Mr. Soumitra Bhattacharya, Director and CEO, IFQM

10:40-10:55 AM

10:55-11:25 AM
11:25-11:30 AM

Directorand CEO Address
Mr. KN Radhakrishnan, Director and CEO, TVSM

Break + Visit to Exhibition Zone

IFQM Project Video - 1/ 2 videos

11:30-11:45 AM

IFQM: Case Study 1:
Decision Science as a means of strengthening efficiency & excellence in
healthcare , Sankara Eye Foundation India experience

11:45-12:00 PM

TVSM: Case Study 1:
Optimization of Part Transfer from TVSM to HEX1 Plant to reduce
Transportation Costs, TVSM

12:00-12:15PM

IFQM: Case Study 2:
Data-Driven Decision Framework for Strategic Vendor Selection in
Procurement of Packaging Materials, Titan

12:15-12:30 PM

12:30-13:55 PM

TVSM: Case Study 2:
Reduction of Packing cost by maximizing box level utilization, TVSM

Lunch + Networking + Visit to Exhibition Zone

TVS Institute for Quality and Leadership
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IFQM: Case Study 3:
13:55-14:10 PM Application of Operations Research for Cost Optimization in the
Biopharmaceutical Industry, Biocon

TVSM: Case Study 3:
14:10-14:25 PM Product Cost Reduction Through Paint Transfer Efficiency
Improvement, TVSM

14:25-14:40 PM Winner: Paper Presentation
14:40-14:55PM Runner up: Paper Presentation
14:55-15:10 PM Expert Talk: Gurobi

. . Industry Perspective:
15:10-15:30 PM Digital Platform i-Echo for Community of Practice

15:30-16:00 PM ‘ Break + Visit to Exhibition Zone

16:00-16:30 PM Rewards, Recognitions, Certificate distribution (TVSM +IFQM)
16:30-16:50 PM Closing Remarks and Vote of Thanks

For more information or any queries, please reach out to us:

tvsmorconference@tvsmotor.com
pragathi.m@tvsmotor.com
shwetha.kb@tvsmotor.com
soumyab@tvsmotor.com

Register here

Visit our website: OR CONFERENCE 2025

TVS Institute for Quality and Leadership
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